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Urethroplasty Training Workshop, KCMC.

Date 10 - 15" of November 2024

Location KCMC, Moshi, Tanzania

Faculty Paul Anderson PA
Suzie Venn SV

Aim Increase surgical and management skills in Posterior Urethral injury for Dr
Nico Ngowy

Increase use of buccal grafts

Prior to workshop - 30 cases with urethrograms were prepared by the team and shared
on WhatsApp with the UK surgeons

Sunday 10" of November — PA and SV visited the hospital, conducted a pre- workshop
ward round and agreed management of 20 cases for the week.

Monday - Friday — two theatres, all day.
Theatre 1 — Paul and Nico. More complex posterior urethral cases, to upskill Dr Nico

Theatre 2 — Suzie, Orgeness and Esther (local Consultants) — 3 anastomotic cases and 4
cases augmented with buccal grafts
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Posterior Urethral Disruption injury with fistula



Successful week — 15 cases completed.
Future Paul committed to 3 further annual visits to continue Nico’s upskilling.

Suzie will continue to encourage and support the use of buccal grafts on
next visits



